
                             DEPARTMENT OF THE NAVY
NAVAL HOSPITAL
BOX 788250

MARINE CORPS AIR GROUND COMBAT CENTER
TWENTYNINE PALMS, CALIFORNIA 92278-8250 IN REPLY REFER TO:

NAVHOSP29PALMSINST 5420.12
Code 0901
9 October 1997

NAVAL HOSPITAL TWENTYNINE PALMS INSTRUCTION 5420.12

From: Commanding Officer

Subj: COLLABORATIVE PRACTICE COMMITTEE

Ref: (a) Accreditation Manual for Hospitals, Joint Commission
On Accreditation of Healthcare organizations (Current
Edition

(b) NAVHOSP29PALMSINST 6010.9C
(c) NAVHOSP29PALMSINST 5420.11

1. Purpose. To establish functions and composition of the
Collaborative Practice Committee for this command.

2. Background. References (a) and (b) require that
multidisciplinary patient care be directed by a collaborative
practice group. The Collaborative Practice Committee is
established to facilitate multidisciplinary collaboration on
patient care delivered at this command.

3. Composition. The Collaborative Practice Committee will be
chaired by the Ward Medical Officer, appointed by the
Commanding Officer, and comprised of the following members:

a. Division Officer, Multiservice Nursing Unit

b. Division Officer, Maternal Infant Nursing Unit

c. Ambulatory Care Nursing Representative

d. Family Practice/Internal Medicine Provider Representative

e. Pediatric Department Provider Representative

f. General Surgery Provider Representative

g. Registered Dietician Representative

h. OB/GYN Provider Representative

i. Discharge Planning Resource Representative

j. Ad hoc appointees as requested by the chairman



NAVHOSP29PALMSINST 5420.12
9 October 1998

4. Action

a. The Collaborative Practice Committee shall:

(l) Meet on a monthly basis.

(2) Develop, review, and revise policies regarding
patient care procedures, training, and equipment specific to the
inpatient setting.

(3) Collaborate between health care disciplines to
standardize care delivered at this command.

(4) Serve as the multidisciplinary advisory group for
hospital staff in individual patient care issues that may be high
risk, problem prone, or high volume.

(5) Assist Utilization Management personnel with
performance improvement items related to patient care.

(6) Review Ward Medical Officer interventions to the
opportunities to improve.

5. Reporting. Minutes will be prepared and submitted to the
Commanding officer per the guidelines of reference (c).

R. S. KAYLER

Distribution:
List A



                             DEPARTMENT OF THE NAVY
NAVAL HOSPITAL
BOX 788250

MARINE CORPS AIR GROUND COMBAT CENTER
TWENTYNINE PALMS, CALIFORNIA 92278-8250 IN REPLY REFER TO:

NAVHOSP29PALMSINST 5420.12 CH-1
Code 0901
19 Oct 98

NAVAL HOSPITAL TWENTYNINE PALMS INSTRUCTION 5420.12 CHANGE
TRANSMITTAL 1

From: Commanding Officer

Subj: COLLABORATIVE PRACTICE COMMITTEE

1. Purpose. To transmit direct pen changes to the basic
instruction of 9 October 1997.

2. Action. In the basic instruction, paragraph 3, second line,
change the words “Utilization Management physician” to read “Ward
Medical Officer.”

3. Filing Instructions. This change transmittal will be filled
immediately following the signature page of the basic
instruction.

J. M. HUBER

Distribution:
List A
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